
The Coaching Relationship 
 

 
Why coaching? 
 
Most senior executives are smart, talented, and determined people. That’s how they got to 
be senior executives. And just as the world’s best athletes have a team of professional 
coaches working with them to fine-tune their performance and amp it up to its highest level, 
business professionals can benefit from professional coaching, too. 

 

Why me? 
 
Coaching provides positive assistance and helps you improve your performance in many areas. It’s a perk. If you have 
been offered an executive coach, it means that your company sees you as a critical member of its leadership team. 
(Companies rarely hire coaches for people who are not valued by the organization.)  

 

How does it work? 
 
Your coach will start with a discussion with your boss or department head to understand organizational structure, culture, 

and priorities. To understand the current effectiveness of your communications, the coach may also interview other key 

stakeholders in order to convey constructive, honest (and always confidential) feedback to you, and to blend your 

individual goals with perspectives from supervisors, peers, and direct reports. 

After establishing the lay of corporate land, your coach talks to you to understand your opinion about the state of affairs 
and to begin building a relationship. Your coach is there to provide support and guidance. You can be honest. And you 
can count on absolute confidentiality and an unbiased and honest perspective. 
 
If you have any challenge areas where you are feeling frustrated or undervalued, your coach will listen to your 
perspective, and compare it to how you are being perceived. Together, you will explore the effect of office politics and 
interpersonal relationships. If helpful, your coach may administer certain assessments at this stage to establish a baseline 
for personality, skills or communication styles.   
 
An examination of your personal values is usually the next phase. Your coach can help you identify where you feel 
motivated or lackluster, enthused or disenchanted. You may be conflicted about the balance between personal and career 
issues. Your coach will explore priorities and assumptions and assess what is possible for you. Together, you and your 
coach begin to uncover opportunities for positive change. 

 
Achieving Peak Performance 
At this point in the coaching process, you will probably see some compelling reasons to take action. After your coach 
shows you the steps to take to accomplish your goals more effectively, she will help you stay on course to achieve those 
objectives. You may be asked to commit to certain actions in order to test assumptions, examine behavior, and discover 
new options. With weekly meetings and occasional phone sessions, your coach will support you and ensure that you are 
confident as you move forward in pursuit of your goals. Once a month, your coach will check in with your department head 
about his or her perception of the coaching work. Remember, all coaching sessions are confidential. These meetings 
simply provide insights from your colleagues that provide valuable feedback on your growth. 
   
With this high-impact, one-on-one coaching, you can improve performance in these professional developmental areas: 

• Leadership presence  
• Effective delegation  
• Visionary leadership 
• Working with difficult personalities 
• Managing up and down    
 

• Morale challenges 
• Persuasion and influence 
• Navigating through organizational change 
• Conflict resolution 
• Effective board communications 
 

 


